
 
 
 
 
CONCEPT PAPER DEVELOPED FOR THE 08 SEPTEMBER 2016 
ROUNDTABLE DISCUSSION WITH PUBLIC SERVICE EXPERTS 
 
 
‘CREATING SOUND LABOUR RELATIONS FOR EFFICIENT PUBLIC SECTOR’ 
 
Established to provide advice on the remuneration system in the public sector - a complex 
macroeconomic policy issue pursued to balance social equity with fiscal discipline - the 
Presidential Remuneration Review Commission (PRRC), in conjunction with the Office of the 
Public Service Commission (OPSC), hosts a roundtable discussion, themed "Creating sound 
labour relations for efficient public sector".  
 
This is an important subtext of the mandate of PRRC, with profound implications on the 
commitment to build the capacity of the state.  
 
The public sector comprises the public service (administration of the state) and public entities. It is 
concerned with the public good. Its mandate is to enhance the quality of life of the citizens. 
 
The pursuit of this requires prudence in managing public affairs. Often this means reduction of 
state expenditure and improving the performance of the state.  
 
It implicates the salary bill. If the interplay of economics, politics and law is not adroitly managed, 
labour relations fracture. 
 
This compromises the efficiency of the state. It is against this background that the panel discussion 
is hosted to deliberate on the question: How can efficient system of the administration of the state 
be pursued to create and sustain sound labour relations in the public sector?  
 
This is part of a series of discussions of the PRRC, based on various themes that make the totality 
of its mandate. While also, more importantly serving as consultative process, the intention is to 
gather and canvass expert opinion, especially that the question which the panel is to consider, has 
profound implications on the ideological underpinnings on the formation of the post-apartheid state 
and the consolidation of its capacity.  
 
The debate on the evolution of the post-apartheid state often assumes a binary posture, with some 
characterising state reform as neo-liberal pursuit. This followed the adoption of the New Public 
Management(NPM) as a model for administrative reform.  
 
Often this is the source of contestation, with labour on the one hand and the state on the other. 
Isn't perhaps time, in building state capacity to institutionalise efficiency in the system of 
governance, to go beyond looking at labour relations in the public sector as just a mere relationship 
between the employer and employees? 
 
In other words, in building an efficient public sector system, the relationship between the state and 
officials cannot just only be limited to issues of conditions of services in the bargaining processes. 



We need to go beyond this, and in unison, ask the question: How can we optimise efficiency of the 
state?  
 
Perhaps this question is more appropriate in the English economist Alfred Marshall's (1919) 
instructional words: "The state is the most precious of human possessions; and no care can be too 
great to be spent on enabling it to do its work in the best way".   
 
We should ask all these questions with commitment towards answering them.  The roundtable 
discussion is planned to venture into this discourse. 
 
Ends.           


